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normick 
perron inc. 


faciliter la eacnarulaes des états dean 
compagnie avec ceux de la plupart des Gavendncs vi hae 
_ tiéres aon "année fiscale se termine 


Aux actionnaires, 
Le fit net de terminé le 30 novembre 1975 a démontré un 


mihi financiere de la rope aanite 


, le 16 janvier 1976. 


Etat consolidé des pertes ou bénéfices (avant vérification) Semestre terminé le 


Fonds de roulement au 30 movermbre ooo. cscsscessssssssssssssessevsesssetsevessesssnsapesesnaseauaveseneeseeea 


$ 5,650,900 


30 novembre 
1975 1974 
$19,559,454 $16,705,160 
1,359,482 (835,827) 
impéts sur le revenu (crédit) 622,000 (341,500) 
_Benéfices nets (pertes nettes) 737,482 (494,327) 
$0.16 ($0.11) 
Provenance et utilisation des fonds (avant vérification) 
Provenance des fonds — 
Bénéfice net (perte nette) $ 737,482 $ (494,327) 
oe oe 720,888 715,294 
Impots sur le revenu reportés (diminution) ........... i oo 31,000 (119,500) 
Amortissement des frais de financement... 11,361 17,442 
Autres sources: 
Subventions gouvernementales sur placements en immobilisations |... 404,000 225,592 
immobilisations vendues .. 18,697 130,838 
1,923,428 475,339 
| Utilisation des fonds 
.  Dépenses en immobilisations .. . 3,029,113 2,427,989 
_ Réduction des droits de coupe reportés 202,936 —~ 
Réduction de la dette a long terme .......0. — 164,209 
Dividendes: 12,923 236,925 
Dépol sur achat doutiiace = 0 41,727 68,762 
3,286,699 2,897,885 
Augmentation (diminution) du fonds de roulement ooccccssccscsscsssssssssssssessneeneeee (1,363,271) (2,422,546) 


$ (65,583) 


NORMICK PERRON INC. 


Parent and management company 


Head Office: 
La Sarre (Abitibi), Quebec 


J. H. NORMICK INC. 


Plywood manufacturing plant, 
sawmill, planing mill and drying kilns 
at La Sarre, Quebec. 


COCHRANE ENTERPRISES LIMITED 


Plywood manufacturing plant, 
‘sawmill, planing mill and drying kilns 
at Cochrane, Ontario. 


J. E. THERRIEN INC. 


Sawmill, planing mill and drying kilns at Amos, Quebec. 


CAMILLE RICHARD INC. | 
Sawmill and planing mill at Beattyville, Quebec. 


AUDITORS: 


Thorne Riddell & Co. 
Montreal, Quebec 


BANKERS: 


The Royal Bank of Canada 
Canadian Imperial Bank of Commerce 
Bank Canadian National 


_ TRUSTEE: 


Royal Trust Company 
Montreal, Quebec 


TRANSFER AGENT & REGISTRAR: 


General Trust of Canada 
Montreal, Quebec © 


COMMON SHARES: 


Toronto Stock Exchange 
Montreal Stock Exchange 


BOARD OF DIRECTORS: 


*Michel Perron 
*Jean Perron 
*Normand Perron 


*Marc Lavigne 
Albert Boisvert 

*J. E. Brookes 
Jean A. Desjardins 
Fernand Doyon 


President and Managing Director 
Executive Vice-President 


Vice-President, Treasurer and 
Assistant Secretary 


Secretary 


*Member of Executive Committee 


MANAGEMENT: 
Normand Biron, Eng. 
Fred Burrows, R.P.F. 
Raymond Carrier, C.A. 
Jean Mercier, C.A. 
Jules Parent 
Raymond Thibault 
Raymond 

Gauthier, F.Eng. 
Fernand Lacroix 


Géraud Lejeune 


YvesRichard, C.G.A. 


Manager — Engineering 
Manager — Woodlands 
Controller 

Chief Accountant 

Sales Manager 

Manager — Manufacturing 


Manager of plants 
J. H. Normick Inc. 


Manager of plants 
Cochrane Enterprises Limited 


Plant manager — 
J. E. Therrien Inc. 


Plant manager — 
Camille Richard Inc. 


NORMICK PERRON INC. 
AND ITS SUBSIDIARIES 


DIRECTORS’ REPORT TO 
THE SHAREHOLDERS 


New fiscal year 


Subject to ratification, the Board of Directors decided 
to change our financial year-end from that of May 31st, 
to that of the calendar year ending December 31st. 


The revised fiscal period for this year covers seven 
months of operations. This change will allow easier 
comparison with other forest product companies, the 
majority of which, terminate their accounts on December 
31st. Furthermore, it will facilitate considerably the 
compilation of the many statistical reports and records 
required annually based on calendar year-ends. 


Sales and production 


The numerous strikes which began mid-July 1975 in the 
pulp and paper industry affected most of our clients who 
regularly buy our chips, consequently forcing us to 
stockpile most of this product at all our plants. In the 
face of this increasing accumulation of chips and the 
continuation of strikes in our customers’ operations we 
closed our four sawmills on December 6, 1975. We 
resumed production at a reduced rate starting January 19, 
1976, except the Cochrane sawmill where operations 
commenced January 5th. Our two plywood plants 
continued normal production schedules during this 
period. 


Operations for the seven months ending December 31st, 
1975 resulted in sales of $21,598,786 compared with 
$35,258,632 for the twelve months ending May 31st, 1975. 
Quantities sold were as follows: 


1975 1974-75 
(7 months) (12 months) 
Lumber (FBM) 113,500,000 161,500,000 
Plywood (Sq.ft. %4”) 50,100,000 89,500,000 
Chips (bone dry tons) 85,900 264,300 


Earnings and dividends 


In spite of a low level of housing starts in the United 
States, weak lumber prices and the shutdown of our 
lumber mills for most of the month of December, our 
earnings amounted to $455,067 or $0.10 per common 
share for the sever- month period ending December 31st, 


1975, compared to $490,920 or $0.11 a share for the 
twelve-month period ending May 31st, 1975. 


Since August 31st, 1974, the company has paid no 
dividends on its common shares, however the 6%2% 
dividend on its preferred shares has been paid regularly. 
As soon as profits improve, the Board of Directors 
intends to resume its policy of paying dividends to the 
common shareholders. 


Development 


Our new sawmill complex in Cochrane (Ontario) including 
sawmill, dryers and planing mill, has been completed 

and when the normal delivery of chips commences the 
production will be 60 million FBM per year giving us a 
total annual productive capacity of 300 million FBM of 
lumber. 


At the J.H. Normick sawmill in La Sarre, construction of 
a covered automatic sorting table will be operational 
about April this year. When this plant resumes three shift 
operations, this investment will result in a considerable 
reduction in the cost of sorting lumber. 


In order to cut drying costs, an automatic heating system 
using wood-shavings will soon be in operation for the 
kilns of the sawmill. This will virtually eliminate the 
utilization of propane gas. 


Management and employees 


We are grateful for the efforts shown by our employees 
at all levels who have contributed more than adequately 
to the operations of the company notwithstanding the 
difficult times we have experienced. 


In recent months we have suffered a work stoppage of 
15 weeks caused by the mechanics and truck drivers of 
the logging division of J.H. Normick Inc. at La Sarre. 

In spite of this strike the output of the plants was not 
affected. A collective agreement covering a two year 
period was signed with these employees on January 12, 
1976, however the terms are subject to the approval of 
the Anti-Inflation Board. 


The labour agreement between J.H. Normick Inc. and its 
employees in the plywood mill, the sawmill and the 
planing mill at La Sarre, represented by The Lumber & 


Sawmill Worker’s Union, expired December 31st, 1975. 
The Company’s offer, covering a period of two years has 
been made in conformity with the Anti-Inflation Board’s 
guidelines and as been accepted by the employees 
February 20, 1976. 


Perspectives 


The labour disputes which began mid-July 1975 in the 
pulp and paper sector are now practically settled. During 
these strikes our plants are forced to stockpile the bulk 
of our production of wood chips normally destined for 
these mills, our sole market. When the reserves of these 
chips have been disposed of, our lumber production 

will return to its maximum capacity. 


The reduction of our lumber production, at least for the 
first half of 1976 will affect our profits, however, housing 
starts in Canada remain fairly good and in the United 
States construction prospects show definite improvement. 


The economists who declared last year that Canada and 
the United States were on the road to recovery seem 

to have been right, inflation has been reduced in the 
United States, and in Canada, the measures now taken 
by the Governments hopefully will exert a stabilizing 
influence on our economy. 


Our company, having more than 500 employees, of course 
is subject to the provisions of the Anti-Inflation Act. 


Our financial situation is healthy and, we believe that in 
spite of a slow start, the results for 1976 should show an 
improvement in net earnings. 


On behalf of the Board, 


February 23, 1976 President 


Annual meeting of shareholders 
The annual meeting of shareholders will be held at 2:30 o’clock 
in the afternoon on Tuesday, March 30, 1976, at Centre Culturel, 
201, Principal Street, La Sarre, Quebec. 


Thorne 
Riddell 


& Co, CHARTERED ACCOUNTANTS 


AUDITORS' REPORT 


To the Shareholders 
Normick Perron Inc. 


We have examined the consolidated balance sheet of Normick 
Perron Inc. and its subsidiaries as at December 31, 1975 and the 
consolidated statements of earnings and retained earnings and 
changes in financial position for the seven months then ended and 
have obtained all the information and explanations we have required. 
Our examination included a general review of the accounting 
procedures and such tests of accounting records and other supporting 


evidence as we considered necessary in the circumstances. 


In our opinion and according to the best of our information 
and the explanations given to us and as shown by the books of the 
companies, these consolidated financial statements are properly 
drawn up so as to exhibit a true and correct view of the state of 
the affairs of the companies as at December 31, 1975 and the results 
of their operations and the changes in their financial position 
for the seven months then ended, in accordance with generally accepted 


accounting principles which have been applied on a basis consistent 


with that of the preceding year. Pores | fi joer 


Montreal, Canada Chartered Accountants 
January 31, 1976 


OFFICES THROUGHOUT CANADA AND ASSOCIATES THROUGHOUT THE WORLD 


NORMICK PERRON INC. 
AND ITS SUBSIDIARIES 


CONSOLIDATED STATEMENT OF EARNINGS 
AND RETAINED EARNINGS 

FOR THE SEVEN MONTHS 

ENDED DECEMBER 31, 1975 


Sales 
Cost of sales 
Administrative and selling expenses 


Financial expenses 


Earnings before income taxes and depreciation 
Depreciation 


Loss on disposal of fixed assets 


Earnings before income taxes 


Provision for income taxes 
— Current (recoverable) 
— Deferred (Note 9) 


Net earnings 


Retained earnings at beginning of period 


Dividends paid 
Preferred shares 
Common shares — Tax paid 


Retained earnings at end of period 


Earnings per snare 


December 31 


(7 months) 
$21,598,786 
18,280,922 
1,183,353 
396,531 


19,860,806 


1,737,980 
835,993 
7,420 


843,413 


894,567 


201,200 
238,300 


439,500 


455,067 
8,901,035 


9,356,102 


12,898 


12,898 


$ 9,343,204 


$0.10 


May 31 


(12 months) 


$35,258,632 
30,428,406 
1,672,368 
707,716 


32,808,490 


2,450,142 
1,450,223 
27,499 


1,477,722 


972,420 


(162,600) 
644,100 


481,500 


490,920 
8,661,665 


9,152,585 


29,250 
222,300 


251,550 
$ 8,901,035 


$0.11 


NORMICK PERRON INC. 
AND ITS SUBSIDIARIES 


(INCORPORATED UNDER 
THE QUEBEC COMPANIES ACT) 


CONSOLIDATED BALANCE SHEET 
AS AT DECEMBER 31, 1975 


ASSETS 


Current assets 
Accounts receivable 
Inventories (Notes 1b and 3) 
Federal government grants receivable 
Income taxes recoverable 
Prepaid expenses (Note 1c) 


Federal government grants receivable (Note 4) 


Fixed assets (Notes 1d and 5) 
Accumulated depreciation 


Other assets 
Deferred financing and organization expenses, less amortization 
Deposits on purchase of equipment 


Excess of cost of shares in consolidated subsidiary over net tangible assets 
at date of acquisition 


Signed on behalf of the board: 


Crt. 


Director Director 


December 31 


$ 2,169,866 
10,812,935 
1,234,000 
81,464 
1,323,060 


15,621,325 


518,348 


31,678,614 
8,395,876 


23,282,738 


259,939 


424,493 


684,432 
$40,106,843 


1975 


May 31 


$ 4,945,083 
7,312,965 
818,000 
150,888 
627,998 


13,854,934 
415,348 


28,068,350 
7,618,170 


20,450,180 


274,194 
53,000 
424,493 
751,687 
$35,472,149 


LIABILITIES 


Current liabilities 
Bank indebtedness (Note 6) 
Accounts payable and accrued charges 
Stumpage dues (Note 7) 
Accrued interest payable on debentures 
Current maturity on long-term debt (Note 8) 


Deferred stumpage dues (Note 7) 
Long-term debt (Note 8) 


Deferred income taxes (Note 9) 


SHAREHOLDERS’ EQUITY 


Capital stock (Note 10) 
Preferred shares 
Common shares 


Contributed surplus (Note 11) 


Retained earnings 


December 31 


$ 4,924,547 
3,060,410 
1,065,765 

36,986 
640,000 


9,727,708 
1,932,379 
8,360,000 


5,297,100 


400,000 
2,434,260 


2,612,192 


9,343,204 


14,789,656 
$40,106,843 


1975 


May 31 


324,117 
4,793,808 
1,313,523 

409,315 


6,840,763 
744,099 
9,000,000 


4,840,800 


400,000 
2,434,260 


2,311,192 


8,901,035 
14,046,487 
$35,472,149 


NORMICK PERRON INC. 
AND ITS SUBSIDIARIES 


CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION 
FOR THE SEVEN MONTHS ENDED DECEMBER 31, 1975 


Working capital derived from 


Operations 

Charges not requiring an outlay of funds 
Depreciation 
Increase in deferred income taxes 
Amortization of financing expenses 
Loss on disposal of fixed assets 


Funds from operations 


Other sources 


issue of debentures (Note 8) 
Reimbursement of long-term debt 


Government grants on investments in fixed assets 
Increase in long-term portion 


Increase of deferred stumpage dues (Note 7) 
Proceeds from disposal of fixed assets 
Total other sources 


Working capital applied to 
Purchase of fixed assets 
Dividends on common shares 
Increase (decrease) in deferred expenses 
Redemption of preferred shares 
Dividends on preferred shares 
Increase (decrease) of deposits on purchase of equipment 
Decrease in long-term debt 


Increase (decrease) in working capital 
Working capital at beginning of period 


Working capital at end of period 


December 31 
(7 months) 


$ 455,067 


835,993 
238,300 
13,254 
7,420 


1,550,034 


519,000 
103,000 


416,000 


1,188,280 
13,300 
1,617,580 

3,167,614 


3,689,270 
(1,000) 
12,898 


(53,000) 
640,000 


4,288,168 
(1,120,554) 
7,014,171 


$ 5,893,617 


1975 


May 31 


(12 months) 


$ 490,920 


1,450,223 
644,100 
28,528 
27,499 


2,641,270 


9,000,000 
(2,660,209) 


6,339,791 


978,062 
167,668 


810,394 


744,099 
161,438 
8,055,722 

- 10,696,992 


5,620,647 
222,300 
105,499 

50,000 
29,250 
12,088 


6,039,784 


4,657,208 
2,356,963 


$ 7,014,171 


NORMICK PERRON INC. 
AND ITS SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


AS AT DECEMBER 31, 1975 


1. ACCOUNTING POLICIES 


a) Basis of Consolidation 

The consolidated statements include the accounts of the 
company and its subsidiaries all of which are wholly- 
owned. All inter-company transactions have been 
eliminated. 


b) Inventories 

Logs, veneer and plywood, spare parts are stated at the 
lower of cost and replacement cost. Lumber and wood 
Chips are stated at the lower of cost and net realizable 
value. 


c) Prepaid expenses 

, Cost of access roads to woodland operations is charged 
to operations in the year of their utilization, the balance 

is prepaid. As at December 31, 1975 an amount of 

$969,523 (May 31, 1975 - $431,000) has been so deferred. 


d) Depreciation 

The company depreciates its fixed assets on a diminishing 
balance method based on the following composite rates: 
building 5%, machinery and equipment 10%, automotive 
equipment 15% to 20%. 


2. OPERATIONS 


By a special by-law, the general by-laws of the company 
have been modified in order to have the fiscal year 

of the company terminate on December 31st, of 

each year. 


3. INVENTORIES 


December 31, May 31, 
1975 1975 

Logs $ 3,286,433 $3,154,762 

Lumber 1,634,482 1,832,145 

Veneer and plywood 314,682 269,911 
Spare parts and 

' supplies 1,989,730 1,853,725 

Wood chips 3,587,608 202,422 

$10,812,935 $7,312,965 


4. FEDERAL GOVERNMENT GRANTS RECEIVABLE 


In accordance with the provisions of the Regional 
Development Incentives Act, $210,348 and $308,000 will 
be paid to subsidiaries in 1978 and 1979 respectively. 


5. FIXED ASSETS 


Accumu- 
lated 
depre- 
Cost ciation Net 
Land and land 
improvements $ 1,337,521 $ 16,902 $ 1,320,619 
Buildings 8,739,125 1,673,893 7,065,232 
Machinery and 
equipment 20,093,868 6,438,562 13,655,306 
Timber limits 131,910 —-- 131,910 
Other 950,553 266,519 684,034 
Construction in 
progress 425,637 — 425,637 


$31,678,614 $8,395,876 $23,282,738 


6. BANK INDEBTEDNESS 


All subsidiaries have lines of credit with banks which are 
secured by the assignment of accounts receivable and 
inventories and guaranteed by the parent company. As at 
December 31, 1975 bank loans to subsidiaries amounted 
to $4,289,500 compared to $301,000 as at May 31, 1975. 


7. STUMPAGE DUES 


Amount 
out- Current Long-term 
standing maturity portion 


J. H. Normick Inc. $ 1,233,060 $ 478,440 $ 754,620 


J. E. Therrien Inc. 954,148 276,055 678,093 
Camille Richard Inc. 734,042 234,376 499,666 
Cochrane Enterprises 

Limited 76,894 76,894 — 


$ 2,998,144 $1,065,765 $ 1,932,379 


Pursuant to an order in council of the Province of Quebec 
adopted December 4, 1974; the payment of stumpage 
dues for the government’s year ended March 31, 1975 

is deferred over a period of three years. No payment of 
outstanding stumpage dues for that year has been 
requested. 


The balance of stumpage dues is payable over a period 
of 40 months beginning February 1st, 1976. Of this 
balance an amount of $1,632,539 bears interest at 
current rates. 


8. LONG-TERM DEBT 


Amount 
out- Current Long-term 
standing maturity portion 


Debenture debt $ 9,000,000 $ 640,000 $ 8,360,000 


As at December 31, 1975 debenture debt consists of 
$9,000,000 principal amount of 10% Collateral Trust 
Debentures, Series “AA’’. The debentures are repayable 
in annual instalments of $640,000 on December 17th, 

in each of the years 1976 to 1988 inclusive and of 
$680,000 in 1989. 


The debentures are secured by the pledge with the trustee 
of all shares owned by the company in the capital stock of 
subsidiaries and of collateral debentures of subsidiaries 
held by the company secured by a first charge on fixed 
assets and a floating charge on all other assets of the 
subsidiaries. 


The Trust Deed authorizing the issue of the debentures 
provides under certain conditions for the issue of addi- 
tional debentures and redemption of debentures and 
contains convenants covering (a) restricted payments 
relating to dividends, (b) the percentage of bank loans to 
accounts receivable and inventory, (c) certain acquisitions 
of fixed assets and the rental of property and equipment, 
(d) a requirement to maintain at least $5,000,000 of 
working capital. 


As at December 31st, 1975 the maximum amount 
available for the payment of dividends on common shares 
is $605,000. 


9. DEFERRED INCOME TAXES 


The continuity of the account for the period is as follows: 
Balance at beginning of period $4,840,800 


a) Deferred income taxes for the period in 
respect of capital cost allowance claimed 


in excess of depreciation 238,300 


b) Provision for future tax effect resulting 
from difference in capital cost for account- 
ing purposes as compared to the amount 
available for claiming capital cost for tax 
purposes on depreciable assets which 


qualify for federal grants 218,000 


Balance at end of period $5,297,100 


10. CAPITAL STOCK 


Details of the share capital as at December 31, 1975 are 
as follows: 
Author- 


ized Issued Amount 


62% cumulative 
redeemable preferred 
shares, Series “B” of 
$10 par value 


50,000 40,000 $ 400,000 


Common shares without 


nominal or par value 6,000,000 4,446,000 $2,434,260 


The company is obliged to redeem the preferred shares at 
par value plus accrued dividends at the rate of 5,000 
shares annually. 


11. CONTRIBUTED SURPLUS 
The continuity of the account is as follows: 


Government grants for investments in fixed 
assets less provision for deferred income 


taxes at beginning of period $2,311,192 
Add: Government grant accrued during the 
period less provision for deferred 
income taxes ($218,000) 301,000 
Balance at end of period $2,612,192 


12. COMMITMENTS 


Capital commitments in connection with the completion 
of the expansion programs in progress amount to 
approximately $1,000,000 at December 31, 1975. 


Certain subsidiaries also rent equipment under long-term 
leases (with options to purchase) which expire to 1980 
with annual rentals for the year ending on December 31, 
1976 - $1,169,338; 1977 - $1,001,555; 1978 - $736,847; 
1979 - $209,297; 1980 - $17,507. 


13. PENSION FUND LIABILITY 


Effective June 1, 1973 a pension plan for salaried 
employees was introduced and the liability for unfunded 
past service was established at $113,000. As at 
December 31, 1975 the company has paid $40,431 to fund 
this liability. 


14. ANTI-INFLATION ACT 


The company is subject to the Anti-Inflation Act which 
provides as from October 14, 1975 for the restraint of 


profit margins, prices, dividends and compensation in 
Canada. For the period ended December 31, 1975 the 
company has operated within the provision of this Act. 


It is company policy to consider the payment of dividends 
on a regular basis, however to conserve working capital 
no dividends were paid on the common shares since 
August 31, 1974. The maximum dividend rate allowable 
in the twelve months ending October 13, 1976 under the 
Anti-Inflation Legislation on the present issued common 
share capital is .05 per share, unless a higher amount 

is approved by the Anti-Inflation Board. 
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